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FLAG HOIST 
	 The Chatham Naval Officers’ Association Newsletter

Dear Members  

Trafalgar Night - we have 25 returns for the 
dinner as I write. Please support this event 
and get your applications in. Martin, Steve 
and I have had one meeting with the mess 
and have another planned to ensure the event 
is enjoyable and meets the standards we 
expect for a formal dinner. A reminder we 
have an Admiral as principal guest so white 
waistcoats please. 

Whilst many were on leave Martin attended a 
VJ service in Maidstone led by CNOA member 
Andrew Royal and laid a wreath on our 
behalf.  

On Saturday 30th August we have the 
scattering of John Fullagar’s ashes, and in 
September, our monthly lecture. Focus this 
time is on the Medway Queen. As well as the 
talk at the RE museum led by Martin.  

After a difficult pregnancy Claire and I are 
blessed with another grandson. Arlo arrived 
weighing 5lbs 5oz. His arrival will allow us to 
enter a grandsons 5-aside football team.  

HMS Daring has been in the news this week, 
having spent more time being repaired than it 
took to build her. This report has attracted 
much comment both political and military.  

Look forward to seeing you at the Trafalgar 
dinner on the 10th October.  

Yours Aye,  
Jon  

HMS Daring,  
Type 45 Destroyer
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Challenges of 
Modernisation

Over the next five years, NATO and the Royal 
Navy is set to undergo a transformation 
through the procurement of new ships. Central 
to this is the construction of several new 
vessels, including eight Type 26 and five Type 
21 ships now under construction or on order 
and three Fleet Solid Support Ships, also on 
order. However, is the future of naval warfare 
autonomous drone carriers and mine hunting 
systems, with energy weapons and advanced 
sensors? Only time will tell. 


Farewell to One Of A Kind 

One of the last surviving Royal Navy 
participants of the 1982 Falklands War has 
departed the UK for scrapping. The former 
HMS Bristol was towed away by Protug 87, 
the same tug that removed ex-HMS 
Monmouth two months earlier. Both ships’ 
final destination was Aliaga. The pair join a 
long list of RN warships to be recycled by 
Leyal Gemi Sokum, the leading ship recycling 
facility in Turkey. The include all three Invincible 
class aircraft carriers, six Type 42 destroyers 
and three Type 22 frigates. 

HMS Bristol was the only Type 82 destroyer to 
be built following cancellation of the CVA-01 
aircraft carrier, for which the Type 82s were 
intended to provide escorts in the 1966 
Defence White Paper. As a one-off design, she 
was subsequently used to trial a range of new 
weapons and technologies, such as the Sea 
Dart and Ikara missile systems.


Nuclear Dismantling  
 
The UK’s Submarine Dismantling Project has 
recently achieved some notable milestones. At 
Devonport, Babcock has secured a £114 
million contract from the MoD to prepare for 
the nuclear defueling of four decommissioned 
Trafalgar-class submarines in the first operation 
of its kind for more than 20 years.


The defueling process is due to be carried out 
in collaboration with the Defence Nuclear 
Enterprise in 2026. Such a task must take 
place before hull dismantling can begin.

At Rosyth, the first major exterior cut has been 
made with the removal of the fin of the former 
HMS Swiftsure. The start of the dismantling 
process is part of a demonstrator project that 
aims to reuse or recycle around 90% of the 
submarine’s structure and components, with 
some of the high-quality steel repurposed into 
components for the future Royal Navy 
submarines. The UK currently has 23 
decommissioned nuclear-powered submarines 
in storage awaiting disposal.


Could Trump Sink Submarine Deal? 

The Trump administration is reviewing the 
AUKUS submarine project as part of its 
‘America First’ policy.  
 
The multi-billion dollar trilateral pact agreed 
between Australia, the UK, and US back in 
2021, when each country had different leaders.  
 
The Australian and UK governments regard the 
development as a natural course of action for 
any new administration and political 
commentators as a tactic to encourage 
resistant allies to increase their defence 
spending. 

However, the review is being conducted by 
Eldridge Colby, the third most senior Pentagon 
official, who has previously questioned why the 
US Navy plans to transfer Virginia class 
submarines to a foreign navy when it cannot 
meet the demand for its own. 

On present plans, Australia will buy three 
Virginia class SSNs, with an option for two 
more, as it awaits the delivery of five SSN-
AUKUS boats to be built at the Osborne Naval 
Shipyard in South Australia. 

HMS Bristol - saw action in the  
Falklands Conflict 
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The President, Chairman and 
Committee of CNOA are 
pleased to announce the 
establishment of a fund to 
provide CNOA Memorial 
Bursaries,  in memory of 
Officers and Members of  
The Chatham Naval Officers 
Association who have crossed 
the bar. 

 

The Bursaries have been co-
founded and sponsored by 
Kent County Councillors  
Mr Alan Ridgers (CNOA 
Committee member) and  
Mr Jordan Meade, who have 
successfully recommended this 
scheme for a Kent County 
Council Community Grant  and 
Dr Martin Watts (Hon Sec).


Cadets should apply on a 
single page A4 document, and 
include name, age, unit, unit 
contact details, course applied 
for, cost and amount applied 
for (up to £100). The application 
should also include reason(s) as 
to why CNOA should sponsor 
them, where possible written by 
the cadet, and always 
endorsed and signed by the 
unit CO. Example templates for 
these can be seen opposite.


For further information please 
visit the CNOA website


https://cnoa.org.uk/CNOA-
Bursaries/

CNOA Bursaries




To Be Put On The Organisation/Unit Letterheaded Paper:

Date: xx/xx/xxxx

Cadet Surname:	 	 Cadet Forename:	 	 Cadet Rate/Rank:

Age:	 	 	 Unit Location: 	 	 Course:


Dear Chatham Naval Officers Association,

                  Commanding Officer/Officer in Charge Endorsement: 

Commanding Officer/OIC to write 2 or 3 sentences supporting the application and confirming the 
benefits of attending the course….

I fully support this application for a CNOA bursary and have no hesitation in recommending (name 
the applicant) for (name the course), in pursuit of personal and unit development.

Yours aye, 
CO/OiC Signature, Name & Rank
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In The News

A Portsmouth-based Offshore Patrol Vessel 
shadowed Russian destroyer Vice Admiral 
Kulakov and two tankers through the English 
Channel. 
 
The operation is part of the government’s 
ongoing commitment to safeguard the integrity 
of UK waters and protecting national security 
through the government’s Plan for Change.  
 
HMS Trent, which is back in the UK for the first 
time in four years following operations in the 
Mediterranean and off West Africa, and a 
maintenance period in Malta, is now working 
up to deploy to the Caribbean. 
 
She started shadowing the Vice Admiral 
Kulakov off Great Yarmouth, watching her 
every move westward through the Channel 
towards Ushant.  
 
Simultaneously, a NATO ally shadowed the two 
tankers as they made their transit from the 
west to join the Russian destroyer. 
 
They met off the island of Ushant, off the tip of 
the Brittany peninsula, with the Kulakov and 
the tankers linking up and all three Russian 
vessels turning to sail eastwards through the 
Channel – followed all the way by  
HMS Trent. 
 
 
A Wildcat helicopter 
from 815 Naval Air 
Squadron, based at 
Royal Naval Air Station 
Yeovilton, later joined 
the operation to 
provide air support 
and monitor the 
Russians’ movements 
with its impressive 
suite of sensors.

Officers from HMS Astute rowed their 
outgoing commanding officer in Devonport 
Naval Base to the cheers of their fellow 
submariners.


Commander Chris Bate was given a traditional 
send-off in a Cornish gig as he left the attack 
submarine for the final time.


Before departing, he addressed the 100-strong 
crew of the operational nuclear-powered attack 
submarine, which is based on the Clyde but is 
currently in Plymouth for a refit, on the jetty, 
thanking all for their efforts during his 29 
months in command.


“It has been a pleasure to serve as the 
commanding officer of this great submarine 
and I want to thank you all for your dedication 
and professionalism throughout my time on 
board,” he said.


During more than two years in command of the 
first boat in the class of seven hunter-killer 
submarines, Commander Bate and his crew 
patrolled the Mediterranean and North Atlantic, 
safeguarded home waters, helped with the 
training and assessment of future submarine 
commanders (the Perisher course), tested their 
mettle against the newest boat in the class, 
HMS Anson, and supported the opening 
stages of this year’s Carrier Strike Group.


Command of the submarine now passes to 
Commander Bob Church from the Royal 
Navy’s Submarine Support Group.


Under him HMS Astute will undergo her  
Mid Life Re-Validation Period (MLRP) 
conducted by the crew in conjunction with 
MOD experts, defence firm Babcock and 
scores of contractors. 

Traditional Send Off For Commander Bate 
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Date Speaker / Activity Subject Comment

10 January Martin Watts Gallipoli 1915 Virtual Meeting

14 February AGM

14 March Derek Goodwin LNG Bunkers, Cold Ironing 
and Scrubbers

11 April Social Evening

26 April Easter Lunch Maidstone Masonic Centre

9 May Guy Bartlett “Eat Your Carrots!” 
The Story of Radar

13 June Mark Gambell Seamanship

11 July Summer Social Evening 

August No Meeting Summer Leave 

12 September Mark Bathurst The History of Paddle 
Steamer Medway Queen

10 October Trafalgar Dinner

14 November Peter Gilbert & 
Barry Bryant

Santa Fe & South Georgia 
- Hunter and Hunted

12 December President’s Christmas Social

CNOA Events Programme
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Answers on page 14. 

Admiral Horatio port

Dinner French decanters

HMSPickle HMSVictory Hardy

immortal memory Mess

Trafalgar Navy Nelson

sea Napoleon Bonaparte

shanties Redoubtable
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‘AirMOD’ – a play on the hugely successful 
AirBnB website/app – impressed some of the 
leading experts in the digital industry who 
supported the inaugural Royal Navy Power 
Platform Hackathon.It was one of seven ideas/
apps put forward by teams drawn from all 
backgrounds and branches, all units, all parts 
of the Navy/Royal Marines, officers/ratings/
ranks, civil servants.“Normally at these events 
you get a few drop-outs, but this was totally 
packed out! It shows how motivated people 
are,” said a delighted Leading Hand Adam 
Schofield of Navy Digital DNA.“Together, we 
can unlock the full digital potential of our 
workforce and deliver meaningful, lasting 
change.”Attendees were treated to an ‘app-in-
a-day’ course by industry expert, 
demonstrating the art of the possible – and 
then used those newly-acquired skills to tackle 
‘digital pain points’. They came up with 
solutions, then worked with Power Platform 
experts from Kerv and Digi2al, to develop apps 
in just a few hours. “I wasn’t aware of the 
Power Apps functionality before today,” said 
Captain Shaun Riordan of DE&S, the MOD's 
equipment and support arm.“Even though the 
problems addressed were commonplace, I was 

impressed by how we can use tools to come 
up with solutions and make our people more 
effective. Take the energy and ideas back to 
your units and encourage others to continue 
the good work. ”All the teams achieved at least 
a minimum viable product to present to the 
judging panel who were blown away by what 
was possible with the tools available to us all. 
 
Among the app ideas: 

• An automated system for gathering data 
rather than storing email requests on a 
spreadsheet; 

• An app/database for deploying units to 
ensure that all documentation is in date, 
down to something as simple as a passport; 

• Tracking RFIs in the deployed/battle space 
for internal use; 

• Enhanced ordering system for obtaining 
items from an iHUB, informing users when 
the order is ready for collection; 

• A universal joining routine, saving time and 
reducing the administrative burden, 
replacing stamps and six paper forms 
containing shared/repetitive fields. 
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Royal Navy Hackathon

This edition of Flag Hoist has been inspected  
and approved by Midshipman Barney 
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